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Attachment A.1

5003 - Transition Services Monthly Report

 

Granite State Electric Company

File Date:  December 31, 2012  

Settlement Agreement, p. 16 C.1.b. & Attachment F

(A) (B) ( C) (D) ( E) (F) (G) (H) (I) (J) (K) (L) (M) (N) (O) (P) (Q) ( R) (S) (T) (U) (V) (W) (X) (Y) (Z) (AA) (AB) (AC) (AD) (AE)

(G) through (K) (A) + (B) (C) - (D) ( E) / (D)

Transition Service

Actual Billed Estimated Actual & Original (actual) (actual) (actual) (actual) (initial) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) Total

To Date Remaining Estimated Estimate Amount Percent Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Actual & Est.

Human Resources 

HR-1 Payroll Services 1,217.45 25,106.71                26,804.26                (50,694) 1,217.45                  

HR-2 Employee Benefits 855.89 69,005.15                53,091.10                105,878.60              34,163.75                (261,283) 855.89                     

HR-3 Pension Administration 17,095.38 428.82                     412.11                     11,309.70                4,944.75 17,095.38                

HR-4 Labor Relations Support 29,725.50 4,016.09                  1,177.02                  3,765.62                  4,928.61                  15,838.16 29,725.50                

HR-5 Staffing Support 2.36 1.77                          0.59 2.36                          

Estimate 0.00 9,779.32 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 15,779.32                

48,896.59$              15,779.32$              64,675.91$              59,000.00$              5,675.91$                9.6% 98,127.95$              81,502.97$              110,056.33$            50,402.06$              (291,192.72)$          9,779.32$                1,000.00$                1,000.00$                1,000.00$                1,000.00$                1,000.00$                1,000.00$                -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         64,675.91$              

Financial Services

Fin-1 Financial Reporting 693.20 38.77                       13.16                       345.94                     295.33                     693.20                     

Fin-2 Accounting Consulting 44,865.86 4,612.43                  19,436.21                6,484.42                  14,332.80                44,865.86                

Fin-3 Financial Training Service 0.00 -                           

Fin-4 Accounts Payable Processes 0.00 -                           

Fin-5 Accounts Payable Consulting 0.00 -                           

Fin-6 Cash Management 0.00 -                           

Fin-7 Tax Consulting Services 719.49 539.62                     179.87                     719.49                     

Fin-8 Property Tax Services 15,935.67 2,534.60                  767.39                     4,426.67                  974.04                     7,232.97                  15,935.67                

Fin-9 Claims Handling/Investigation 53.98 6.34                          29.67                       17.97                       53.98                       

Estimate 0.00 24,907.28                3,000.00                  3,000.00                  17,000.00                17,000.00                3,000.00                  5,000.00                  3,000.00                  3,000.00                  3,000.00                  3,000.00                  3,000.00                  3,000.00                  3,000.00                  -                           -                           -                           -                           -                           93,907.28                

62,268.21$              93,907.28$              156,175.49$            163,000.00$            (6,824.51)$               -4.2% 2,573.37$                5,379.82$                23,882.38$              8,373.69$                22,058.95$              24,907.28$              3,000.00$                3,000.00$                17,000.00$              17,000.00$              3,000.00$                5,000.00$                3,000.00$                3,000.00$                3,000.00$                3,000.00$                3,000.00$                3,000.00$                3,000.00$                -$                         -$                         -$                         -$                         -$                         156,175.49$            

Operations 

Elec Ops-1 Planned Major Maintenance & Capital Construction 46,521.17 1,258.72                  14,907.00                4,931.50                  1,778.92                  23,645.03 46,521.17                

Elec Ops-2

Emergency Maintenance Engineering and Technical 

Services 1,695.72 592.46                     1,103.26 1,695.72                  

Elec Ops-3 Field Crew Dispatching and Scheduling 48.25 11.64                       12.58                       11.97                       12.06 48.25                       

Elec Ops-4 Electric Engineering and Design 43,238.98 1,054.25                  4,144.74                  13,077.12                5,520.19                  19,442.68 43,238.98                

Elec Ops-5 Resource and Workload Planning 37,320.33 2,489.79                  4,749.70                  3,877.01                  7,173.69                  19,030.14 37,320.33                

Elec Ops-6

Electric Feeder, Sub-Transmission and Substation Asset 

Planning 64,101.95 3,223.48                  10,715.01                8,589.65                  7,078.77                  34,495.04 64,101.95                

Elec Ops-7 Substation Maintenance Programs/Substation Engineering 99,216.74 2,226.59                  845.19                     3,164.41                  63,047.25                29,933.30 99,216.74                

Elec Ops-8 Vegetation Management 786.92 106.03                     15.13                       15.50                       289.46                     360.80 786.92                     

Elec Ops-9 Customer Meter Support 39,703.37 1,531.42                  1,464.23                  4,328.37                  16,079.45                16,299.90 39,703.37                

Elec Ops-10 Electric Meter Shop 7,504.32 2,253.49                  647.99                     760.38                     3,842.46 7,504.32                  

Elec Ops-11

Electric Lab (testing & calibration of tools, equipment and 

PPE) 1,785.29 272.33                     863.89                     (351.14)                    31.30                       968.91 1,785.29                  

Elec Ops-12 Infrared (IR) Testing 0.00 0.00 -                           

Elec Ops-13 Mapping & Records 18,635.14 2,212.03                  1,651.04                  2,305.51                  2,719.05                  9,747.51 18,635.14                

Elec Ops-14 Relay and Protection 1,489.75 444.33                     138.33                     907.09 1,489.75                  

Elec Ops-15 Codes and Standards 3,367.20 148.43                     358.57                     876.35                     1,983.85 3,367.20                  

Elec Ops-16 Mutual Assistance 92,524.08 57.24                       3,090.34                  107,910.20              (46,580.29)               28,046.59 92,524.08                

Elec Ops-17 Business Continuity Support and Emergency Logistics 175,403.92 174,561.44              122.40                     303.96                     416.12 175,403.92              

Elec Ops-18 Electric Operations Miscellaneous 425,773.40 88,711.15                38,018.03                119,075.16              179,969.06 425,773.40              

Estimate 0.00 219,191.49              172,500.00              164,250.00              137,750.00              111,250.00              82,500.00                82,500.00                69,250.00                63,750.00                53,250.00                40,000.00                40,000.00                40,000.00                -                           -                           -                           -                           -                           -                           1,276,191.49           

1,059,116.54$        1,276,191.49$        2,335,308.03$        3,952,000.00$        (1,616,691.97)$       -40.9% 190,178.54$            133,781.12$            187,525.48$            177,427.59$            370,203.81$            219,191.49$            172,500.00$            164,250.00$            137,750.00$            111,250.00$            82,500.00$              82,500.00$              69,250.00$              63,750.00$              53,250.00$              40,000.00$              40,000.00$              40,000.00$              -$                         -$                         -$                         -$                         -$                         -$                         2,335,308.03$        

Energy Solutions Delivery & Efficiency

ESD&E-1 Energy Efficiency Programs 40,501.95 1,893.21                  4,857.87                  1,388.24                  16,000.12                16,362.51                     40,501.95                

ESD&E-2

Sales/Support for Commercial, Industrial and Municipal 

Customers 1,953.44 38.45                       49.91                       287.09                     639.51                     938.48                           1,953.44                  

Estimate 0.00 17,300.00                -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           17,300.00                

42,455.39$              17,300.00$              59,755.39$              -$                         59,755.39$              0.0% 1,931.66$                4,907.78$                1,675.33$                16,639.63$              17,300.99$              17,300.00$              -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         59,755.39$              

Energy Control & Supply

Energy Supply-1 Electric Network Control 2,976.78 992.60                     120.00                     478.28                     1,385.90                  2,976.78                  

Energy Supply-2 Electric Load Forecasting 0.00 -                           -                           

Energy Supply-3 Energy Procurement Services 28,399.58 5,570.17                  3,802.68                  (1,889.71)                 20,916.44                28,399.58                

Energy Supply-4 Energy Procurement Consulting 6,477.63 6,477.63                  6,477.63                  

Energy Supply-5 Distributed Generation Services 0.00 -                           

Estimate 0.00 7,570.00                  8,000.00                  8,000.00                  8,000.00                  8,000.00                  8,000.00                  8,000.00                  8,000.00                  8,000.00                  1,000.00                  1,000.00                  1,000.00                  1,000.00                  -                           -                           -                           -                           -                           -                           75,570.00                

37,853.98$              75,570.00$              113,423.98$            130,000.00$            (16,576.02)$            -12.8% 6,477.63$                6,562.77$                3,922.68$                (1,411.43)$               22,302.33$              7,570.00$                8,000.00$                8,000.00$                8,000.00$                8,000.00$                8,000.00$                8,000.00$                8,000.00$                8,000.00$                1,000.00$                1,000.00$                1,000.00$                1,000.00$                -$                         -$                         -$                         -$                         -$                         -$                         113,423.98$            

Project Management

Project Mgt-1 Project Management Services 17,169.61 2,240.89                  2,852.31                  2,081.94                  1,341.03                  8,653.44                        17,169.61                

Project Mgt-2 Cost Management Access 0.00 -                           

Estimate 0.00 -                           5,224.00                  -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           5,224.00                  

17,169.61$              5,224.00$                22,393.61$              -$                         22,393.61$              0.0% 2,240.89$                2,852.31$                2,081.94$                1,341.03$                8,653.44$                5,224.00$                -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         22,393.61$              

Health, Safety & Environment (HS&E) 

HS&E-1

HS&E Regulatory Monitoring, Reporting, Compliance, and 

Training 3,033.36 303.60                     1,130.74                  184.75                     172.40                     1,241.87                  3,033.36                  

HS&E-2 Health and Safety Field Support 97.99 97.99                       97.99                       

HS&E-3 Technical Training 0.00 7,307.57                  8,996.54                  (7,307.57)                 (8,996.54)                 -                           0.00                          

HS&E-4 Environmental Compliance 0.00 -                           -                           

HS&E-5 Environmental Field Support 780.36 585.27                     195.09                     780.36                     

HS&E-6 Spill Control/Response 0.00 -                           

HS&E-7 Environmental Regulatory Support & Consultation 0.00 -                           

HS&E-8 Licenses, Permits and Orders 0.00 -                           

Estimate 0.00 782.34                     2,000.00                  1,000.00                  1,000.00                  -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           4,782.34                  

3,911.70$                4,782.34$                8,694.04$                50,000.00$              (41,305.96)$            -82.6% 7,611.17$                10,127.28$              (7,122.82)$               (8,238.87)$               1,534.94$                782.34$                   2,000.00$                1,000.00$                1,000.00$                -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         8,694.04$                

Security 

Security-1 Site Security Services 8.77 5.53                          3.24 8.77                          

Security-2 Security Consulting 0.00 -                           

Security-3 NERC/NPCC- Reliability Compliance 0.00 -                           

Estimate 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -                           

8.77$                       -$                         8.77$                       -$                         8.77$                       0.0% -$                         -$                         -$                         5.53$                       3.24$                       -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         8.77$                       

Supply Chain and Inventory Management

Supply-1 Supply Chain Management 58.33 28.73                       15.02                       14.58                       58.33                       

Supply-2 Materials Management System Support 0.00 -                           -                           

Supply-3 Supplier Contracts 0.00 -                           -                           

Supply-4 Access to Seller Warehouses 0.00 -                           -                           

Supply-5 Fleet Services 65,850.23 3.76                          49,383.91                16,462.56                65,850.23                

Estimate 0.00 -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

65,908.56$              -$                         65,908.56$              15,000.00$              50,908.56$              339.4% -$                         3.76$                       49,412.64$              15.02$                     16,477.14$              -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         65,908.56$              

Customer Services Support

Customer Svc-1 Call Center Operations 114,589.95 5,865.81                  16,309.42                17,651.84                16,143.94                58,618.94 114,589.95              

Customer Svc-2 Meter Reading, Billing and Payment Processing 231,630.70 5,230.70                  46,653.89                38,476.97                58,039.91                83,229.23 231,630.70              

Customer Svc-3 Collections Process Support 8,767.58 986.33                     2,290.05                  2,544.36                  2,946.84 8,767.58                  

Customer Svc-4 New Business Administration 61,779.66 8,977.22                  7,277.96                  15,461.06                30,063.42 61,779.66                

Customer Svc-5 Revenue Protection/Diversion & Investigation 0.00 -                           

Customer Svc-6 Customer Data Migration 0.00 -                           

Customer Svc-7 Meter Data Services Support 3,058.33 2,103.02                  955.31 3,058.33                  

Estimate 0.00 83,965.24                210,000.00              210,000.00              210,000.00              210,000.00              210,000.00              210,000.00              210,000.00              210,000.00              210,000.00              210,000.00              210,000.00              210,000.00              53,000.00                53,000.00                53,000.00                53,000.00                53,000.00                53,000.00                2,921,965.24           

419,826.21$            2,921,965.24$        3,341,791.45$        3,939,000.00$        (597,208.55)$          -15.2% 11,096.51$              72,926.86$              65,696.82$              94,292.29$              175,813.73$            83,965.24$              210,000.00$            210,000.00$            210,000.00$            210,000.00$            210,000.00$            210,000.00$            210,000.00$            210,000.00$            210,000.00$            210,000.00$            210,000.00$            210,000.00$            53,000.00$              53,000.00$              53,000.00$              53,000.00$              53,000.00$              53,000.00$              3,341,791.45$        

Regulatory Support

Reg-1 Regulatory Support - General 42,611.65 2,539.42                  (664.53)                    5,428.56                  14,680.97                20,627.23 42,611.65                

Reg-2 Regulatory Reporting 15,516.51 1,434.23                  2,560.77                  1,943.50                  1,066.47                  8,511.54 15,516.51                

Estimate 0.00 11,625.63 1,463.41 1,463.41 1,463.41 1,463.41 1,463.41 1,463.41 1,463.41 1,463.41 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 24,332.95                

58,128.16$              24,332.95$              82,461.11$              45,000.00$              37,461.11$              83.2% 3,973.65$                1,896.24$                7,372.06$                15,747.44$              29,138.77$              11,625.63$              1,463.41$                1,463.41$                1,463.41$                1,463.41$                1,463.41$                1,463.41$                1,463.41$                1,463.41$                1,000.00$                -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         82,461.11$              

Records Management

Records-1 Identification of Books and Records 0.00 -                           

Records-2 Separation and Transfer of Books and Records 0.00 -                           

Estimate 0.00 0.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 24,000.00                

-$                         24,000.00$              24,000.00$              -$                         24,000.00$              0.0% -$                         -$                         -$                         -$                         -$                         -$                         4,000.00$                4,000.00$                4,000.00$                4,000.00$                4,000.00$                4,000.00$                -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         24,000.00$              

IT Transition Services

IT-1 Business Application Services 57,804.91 6,082.92                  5,315.52                  19,355.35                5,778.52                  21,272.60 57,804.91                

IT-2 Collaboration Services (E-Mail) 0.03 -                           0.03 0.03                          

IT-3 Data Centers 13,808.44 14,683.88                (1,869.30)                 993.86 13,808.44                

IT-4 Client Services 17,808.44 4,939.93                  (1,711.60)                 14,580.11 17,808.44                

IT-5 Contracts and Licenses 50,530.06 3,924.42                  4,044.02                  42,561.62 50,530.06                

IT-6 Infrastructure Services 71,198.75 65,485.32                13,028.18                (20,552.99)               34,584.65                (21,346.41) 71,198.75                

IT-7 Networking Support 14,835.99 12,839.05                1,629.65                  367.29 14,835.99                

IT-8 IS Energy Management Systems (EMS) 5,490.90 911.86                     267.93                     1,531.66                  413.54                     2,365.91 5,490.90                  

IT-9 Security Services 849.86 (120.70)                    283.65                     686.91 849.86                     

Estimate 0.00 46,465.48 36,000.00 36,000.00 36,000.00 36,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 428,465.48              

232,327.38$            428,465.48$            660,792.86$            1,409,000.00$        (748,207.14)$          -53.1% 72,480.10$              18,611.63$              36,600.60$              43,153.13$              61,481.92$              46,465.48$              36,000.00$              36,000.00$              36,000.00$              36,000.00$              17,000.00$              17,000.00$              17,000.00$              17,000.00$              17,000.00$              17,000.00$              17,000.00$              17,000.00$              17,000.00$              17,000.00$              17,000.00$              17,000.00$              17,000.00$              17,000.00$              660,792.86$            

2,047,871.10$        4,887,518.10$        6,935,389.20$        9,762,000.00$        (2,826,610.80)$       -29.0% 396,691.47$            338,552.54$            481,103.44$            397,747.11$            433,776.54$            426,810.78$            437,963.41$            428,713.41$            416,213.41$            388,713.41$            326,963.41$            328,963.41$            308,713.41$            303,213.41$            285,250.00$            271,000.00$            271,000.00$            271,000.00$            73,000.00$              70,000.00$              70,000.00$              70,000.00$              70,000.00$              70,000.00$              6,935,389.20$        

Variance

over/(under) Original

Total Cost Cost



EnergyNorth Natural Gas, Inc.

File Date:  December 31, 2012  

Settlement Agreement, p. 16 C.1.b. & Attachment F

(A) (B) ( C) (D) ( E) (F) (G) (H) (I) (J) (K) (L) (M) (N) (O) (P) (Q) ( R) (S) (T) (U) (V) (W) (X) (Y) (Z) (AA) (AB) (AC) (AD) (AE)
(G) through (K) (A) + (B) (C) - (D) ( E) / (D)

Transition Service

Actual Billed Estimated Actual & Original (actual) (actual) (actual) (actual) (initial) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) Total

To Date Remaining Estimated Estimate Amount Percent Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Actual & Est.

Human Resources 

HR-1 Payroll Services 0.00 4,327.80                   4,210.54                   6,153.30                   (14,691.64) -                             

HR-2 Employee Benefits 0.00 60,575.33                 30,643.91                 4,285.46                   (95,504.70) -                             

HR-3 Pension Administration 38,292.74 1,000.60                   961.62                      26,518.94                 9,811.58 38,292.74                 

HR-4 Labor Relations Support 0.00 -                             

HR-5 Staffing Support 0.00 -                             

Estimate 0.00 7,658.55                   1,000.00                   1,000.00                   1,000.00                   1,000.00                   1,000.00                   1,000.00                   -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           13,658.55                 

38,292.74$               13,658.55$               51,951.29$               68,000.00$               (16,048.71)$              -23.6% -$                           65,903.73$               35,816.07$               36,957.70$               (100,384.76)$           7,658.55$                 1,000.00$                 1,000.00$                 1,000.00$                 1,000.00$                 1,000.00$                 1,000.00$                 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        51,951.29$               

Financial Services

Fin-1 Financial Reporting 914.76 351.61                      328.79                      234.36 914.76                      

Fin-2 Accounting Consulting 20,000.24 4,562.67                   3,820.04                   6,616.95                   5,000.58 20,000.24                 

Fin-3 Financial Training Service 0.00 -                             

Fin-4 Accounts Payable Processes 0.00 -                             

Fin-5 Accounts Payable Consulting 0.00 -                             

Fin-6 Cash Management 0.00 -                             

Fin-7 Tax Consulting Services 623.99 623.99 623.99                      

Fin-8 Property Tax Services 6,768.74 1,988.77                   1,112.43                   987.99                      1,775.56                   903.99 6,768.74                   

Fin-9 Claims Handling/Investigation 0.00 -                             

Estimate 0.00 13,749.46                 7,000.00                   7,000.00                   17,000.00                 7,000.00                   7,000.00                   15,000.00                 7,000.00                 7,000.00                 -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           87,749.46                 

28,307.72$               87,749.46$               116,057.18$             294,000.00$             (177,942.82)$           -60.5% 1,988.77$                 5,675.10$                 5,159.64$                 8,721.30$                 6,762.91$                 13,749.46$               7,000.00$                 7,000.00$                 17,000.00$               7,000.00$                 7,000.00$                 15,000.00$               7,000.00$               7,000.00$               -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        116,057.18$             

Operations 

Gas Ops-1

Network Strategy Support and Planned Major 

Maintenance 21,600.01 46,252.25                 (11,842.08)                (12,205.98)                5,979.85                   (6,584.03) 21,600.01                 

Gas Ops-2 Operations Regulatory Support 6,253.18 1,635.13                   3,881.75                   736.30 6,253.18                   

Gas Ops-3 Emergency Maintenance Engineering & Technical Services 65,181.92 3,448.69                   46,278.80                 (388.56)                     322.25                      15,520.74 65,181.92                 

Gas Ops-4 Gas Field Crew Dispatching and Scheduling 11.53 8.65                           2.88 11.53                         

Gas Ops-5 Mandated Programs, including Leak Survey Support 15,367.50 1,812.71                   1,543.81                   10,282.37                 232.84                      1,495.77 15,367.50                 

Gas Ops-6 Maps & Records 104,051.76 2,323.43                   36,066.35                 29,725.18                 2,672.75                   33,264.05 104,051.76               

Gas Ops-7 LNG Compliance and Training 0.00 -                             

Gas Ops-8 Gas Engineering and Design 90,648.36 30,558.19                 26,862.67                 5,045.75                   28,181.75 90,648.36                 

Gas Ops-9 Quality Assurance/Analysis & Process Improvement 23,926.27 2,121.73                   3,768.47                   12,032.13                 6,003.94 23,926.27                 

Gas Ops-10 Gas Support Services/Workload Planning 17,647.27 755.95                      3,280.30                   6,368.01                   2,356.87                   4,886.14 17,647.27                 

Gas Ops-11 Gas Meter Operations/Meter Shop 113,810.45 23,971.96                 42,855.02                 20,364.50                 26,618.97 113,810.45               

Gas Ops-12 Customer Meter Support 8,249.01 4,281.49                   3,868.17                   99.35 8,249.01                   

Gas Ops-13 Gas Reliability Planning 16,511.57 6,998.37                   3,419.61                   6,093.59 16,511.57                 

Gas Ops-14 System Integrity, Asset Replacement, & Corrosion Control 333,421.21 255,977.37               22,397.71                 19,918.10                 11,948.27                 23,179.76 333,421.21               

Gas Ops-15 Codes and Standards 15,779.51 4,350.47                   5,234.37                   2,078.11                   4,116.56 15,779.51                 

Gas Ops-16 Ops Misc (298,924.15) 164,326.34               (229,320.98)              (196,559.50)              27,323.76                 (64,693.77) (298,924.15)              

Gas Ops-17 Mutual Assistance - Gas Emergencies 0.00 -                             

Estimate 0.00 122,246.65               155,000.00               142,000.00               142,000.00               133,750.00               124,750.00               124,750.00               108,000.00             89,000.00               89,000.00               89,000.00               89,000.00               89,000.00               -                           -                           -                           -                           -                           -                           1,497,496.65            

533,535.39$             1,497,496.65$          2,031,032.04$          5,376,000.00$          (3,344,967.96)$        -62.2% 474,896.74$             (64,668.47)$              (49,391.56)$              93,776.69$               78,921.99$               122,246.65$             155,000.00$             142,000.00$             142,000.00$             133,750.00$             124,750.00$             124,750.00$             108,000.00$           89,000.00$             89,000.00$             89,000.00$             89,000.00$             89,000.00$             -$                        -$                        -$                        -$                        -$                        -$                        2,031,032.04$          

Energy Solutions Delivery & Efficiency

ESD&E-1 Energy Efficiency Programs 38,428.42 (52,922.31)                130,716.77               (45,844.40)                6,478.36 38,428.42                 

ESD&E-2

Sales/Support for Commercial, Industrial and Municipal 

Customers 88,883.30 20,583.96                 29,500.43                 20,507.49                 18,291.42 88,883.30                 

Estimate 0.00 25,000.00                 -                             -                             -                             -                             -                             -                             -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           25,000.00                 

127,311.72$             25,000.00$               152,311.72$             77,000.00$               75,311.72$               97.8% -$                           (32,338.35)$              160,217.20$             (25,336.91)$              24,769.78$               25,000.00$               -$                           -$                           -$                           -$                           -$                           -$                           -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        152,311.72$             

Gas Control & Procurement

Gas Supply-1 Gas Control 150,351.98 10,835.34                 32,385.94                 39,312.34                 28,521.93                 39,296.43 150,351.98               

Gas Supply-2 Gas Procurement Services - General 385,754.84 365,565.56               4,772.11                   15,417.17                 385,754.84               

Gas Supply-3 Energy Transactions (306,065.30) 970.83                      (326,470.36)              19,434.23 (306,065.30)              

Gas Supply-4 Gas Load Forecasting 28,045.16 5,548.63                   8,978.45                   6,292.84                   7,225.24 28,045.16                 

Gas Supply-5 Gas Procurement Consulting 0.00 -                             

Gas Supply-6 Gas Procurement Miscellaneous 0.00 -                             

Estimate 0.00 51,617.34                 7,000.00                   7,000.00                   7,000.00                   7,000.00                   7,000.00                   -                             -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           86,617.34                 

258,086.68$             86,617.34$               344,704.02$             0.00$                         344,704.02$             0.0% 11,806.17$               403,500.13$             (273,407.46)$           50,231.94$               65,955.90$               51,617.34$               7,000.00$                 7,000.00$                 7,000.00$                 7,000.00$                 7,000.00$                 -$                           -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        344,704.02$             

Project Management

Project Mgt-1 Project Management Services 4,346.46 (348.58)                     1,668.83                   1,929.40                   1,096.81 4,346.46                   

Project Mgt-2 Cost Management Access 3,972.56 1,567.36                   1,411.93                   993.27 3,972.56                   

Estimate 0.00 2,000.00                   -                             -                             -                             -                             -                             -                             -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           2,000.00                   

8,319.02$                 2,000.00$                 10,319.02$               0.00$                         10,319.02$               0.0% -$                           1,218.78$                 3,080.76$                 1,929.40$                 2,090.08$                 2,000.00$                 -$                           -$                           -$                           -$                           -$                           -$                           -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        10,319.02$               

Health, Safety & Environment (HS&E) 

HS&E-1

HS&E Regulatory Monitoring, Reporting, Compliance, and 

Training 2,188.87 381.01                      1,370.95                   436.91 2,188.87                   

HS&E-2 Health and Safety Field Support 597.53 5.62                           436.72                      155.19 597.53                      

HS&E-3 Technical Training 0.00 19.99                         (19.99)                       -                             

HS&E-4 Environmental Compliance 30.00 5.52                           12.49                         4.49                           7.50 30.00                         

HS&E-5 Site Investigation and Remediation 14,372.00 745.52                      5,695.21                   1,547.60                   1,960.34                   4,423.33 14,372.00                 

HS&E-6 Environmental Field Support 0.00 -                             -                             

HS&E-7 Spill Control/Response 0.00 -                             

HS&E-8 Environmental Regulatory Support & Consultation 0.00 -                             

HS&E-9 Licenses, Permits and Orders 0.00 -                             

Estimate 0.00 3,437.68 19,000.00 15,000.00 13,000.00 11,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 119,437.68               

17,188.40$               119,437.68$             136,626.08$             215,000.00$             (78,373.92)$              -36.5% 745.52$                    6,107.35$                 2,931.04$                 2,381.56$                 5,022.93$                 3,437.68$                 19,000.00$               15,000.00$               13,000.00$               11,000.00$               5,000.00$                 5,000.00$                 5,000.00$               5,000.00$               5,000.00$               5,000.00$               5,000.00$               5,000.00$               3,000.00$               3,000.00$               3,000.00$               3,000.00$               3,000.00$               3,000.00$               136,626.08$             

Security 

Security-1 Site Security Services 40,930.76 6,860.12                   12,395.22                 10,863.37                 10,812.05 40,930.76                 

Security-2 Security Consulting 353.84 353.84                      353.84                      

Estimate 0.00 10,850.00                 -                             -                             -                             -                             -                             -                             -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           10,850.00                 

41,284.60$               10,850.00$               52,134.60$               52,134.60$               0.0% -$                           6,860.12$                 12,749.06$               10,863.37$               10,812.05$               10,850.00$               -$                           -$                           -$                           -$                           -$                           -$                           -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        52,134.60$               

Supply Chain and Inventory Management

Supply-1 Supply Chain Management 87.47 8.18                           56.85                         22.44 87.47                         

Supply-2 Materials Management System Support 472.18 (30.21)                       349.99                      152.40 472.18                      

Supply-3 Supplier Contracts 0.00 -                             

Supply-4 Access to Seller Warehouses 222,615.01 25,347.42                 68,468.50                 44,441.55                 35,040.64                 49,316.90 222,615.01               

Supply-5 Fleet Services 7,558.56 5,362.30                   305.25                      1.37                           1,889.64 7,558.56                   

Estimate 0.00 40,000.00                 -                             -                             -                             -                             -                             -                             -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           40,000.00                 

230,733.22$             40,000.00$               270,733.22$             75,000.00$               195,733.22$             261.0% 25,347.42$               73,838.98$               44,716.59$               35,448.85$               51,381.38$               40,000.00$               -$                           -$                           -$                           -$                           -$                           -$                           -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        270,733.22$             

Customer Services Support

Customer Svc-1 Call Center Operations 242,817.99 27,129.07                 51,537.31                 54,767.27                 45,221.86                 64,162.48 242,817.99               

Customer Svc-2 Meter Reading, Billing and Payment Processing 325,840.19 191,904.82               50,977.41                 (96,897.59)                104,580.46               75,275.09 325,840.19               

Customer Svc-3 Collections Process Support 5,397.24 957.39                      1,747.27                   1,262.70                   1,429.88 5,397.24                   

Customer Svc-4 New Business Administration 4,660.02 1,484.60                   2,295.62                   879.80 4,660.02                   

Customer Svc-5 Revenue Protection/Diversion & Investigation 0.00 -                             

Customer Svc-6 Customer Data Migration 0.00 -                             

Estimate 0.00 115,743.09               352,000.00               352,000.00               352,000.00               352,000.00               352,000.00               352,000.00               352,000.00             352,000.00             88,000.00               88,000.00               88,000.00               88,000.00               88,000.00               88,000.00               88,000.00               88,000.00               88,000.00               88,000.00               3,811,743.09            

578,715.44$             3,811,743.09$          4,390,458.53$          6,570,000.00$          (2,179,541.47)$        -33.2% 220,518.49$             103,472.11$             (40,383.05)$              153,360.64$             141,747.25$             115,743.09$             352,000.00$             352,000.00$             352,000.00$             352,000.00$             352,000.00$             352,000.00$             352,000.00$           352,000.00$           88,000.00$             88,000.00$             88,000.00$             88,000.00$             88,000.00$             88,000.00$             88,000.00$             88,000.00$             88,000.00$             88,000.00$             4,390,458.53$          

Regulatory Support

Reg-1 Regulatory Support - General 77,826.97 22,923.92                 24,028.23                 5,100.75                   25,774.07 77,826.97                 

Reg-2 Regulatory Reporting 75,584.05 3,626.21                   19,402.02                 9,117.13                   21,954.91                 21,483.78 75,584.05                 

Estimate 0.00 30,682.20                 5,000.00                   5,000.00                   5,000.00                   5,000.00                   5,000.00                   5,000.00                   5,000.00                 5,000.00                 5,000.00                 -                           -                           -                           -                           -                           -                           -                           -                           -                           75,682.20                 

153,411.02$             75,682.20$               229,093.22$             156,000.00$             73,093.22$               46.9% 3,626.21$                 42,325.94$               33,145.36$               27,055.66$               47,257.85$               30,682.20$               5,000.00$                 5,000.00$                 5,000.00$                 5,000.00$                 5,000.00$                 5,000.00$                 5,000.00$               5,000.00$               5,000.00$               -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        229,093.22$             

Records Management

Records-1 Identification of Books and Records 0.00 -                             

Records-2 Separation and Transfer of Books and Records 0.00 -                             

Estimate 0.00 0 4,000 4,000 4,000 4,000 4,000 4,000 0 0 0 0 0 0 0 0 0 0 0 0 24,000.00                 

-$                           24,000.00$               24,000.00$               48,000.00$               (24,000.00)$              -50.0% -$                           -$                           -$                           -$                           -$                           -$                           4,000.00$                 4,000.00$                 4,000.00$                 4,000.00$                 4,000.00$                 4,000.00$                 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        24,000.00$               

IT Transition Services

IT-1 Business Application Services 92,203.21 132.31                      16,924.24                 27,605.82                 24,403.40                 23,137.44 92,203.21                 

IT-2 Collaboration Services (E-Mail) 0.07 0.07                           0.07                           

IT-3 Data Centers 13,800.36 3,227.63                   4,017.65                   6,555.08 13,800.36                 

IT-4 Client Services 51,239.29 21,996.34                 5,151.60                   24,091.35 51,239.29                 

IT-5 Contracts and Licenses 174,511.90 22,546.82                 48,239.89                 103,725.19 174,511.90               

IT-6 Infrastructure Services 281,094.78 82,339.87                 77,027.49                 67,265.39                 66,078.75                 (11,616.72) 281,094.78               

IT-7 Networking Support 48,392.31 44,614.25                 16,164.38                 (12,386.32) 48,392.31                 

IT-8 IS Energy Management Systems (EMS) 42,139.98 14,840.42                 10,071.16                 17,228.40 42,139.98                 

IT-9 Security Services 11,466.49 2,250.09                   3,845.06                   2,685.54                   2,685.80 11,466.49                 

Estimate 0.00 142,969.68               73,000.00                 73,000.00                 73,000.00                 73,000.00                 34,000.00                 34,000.00                 34,000.00               34,000.00               34,000.00               34,000.00               34,000.00               34,000.00               34,000.00               34,000.00               34,000.00               34,000.00               34,000.00               34,000.00               910,969.68               

714,848.39$             910,969.68$             1,625,818.07$          2,817,000.00$          (1,191,181.93)$        -42.3% 82,472.18$               96,201.82$               205,941.80$             176,812.37$             153,420.22$             142,969.68$             73,000.00$               73,000.00$               73,000.00$               73,000.00$               34,000.00$               34,000.00$               34,000.00$             34,000.00$             34,000.00$             34,000.00$             34,000.00$             34,000.00$             34,000.00$             34,000.00$             34,000.00$             34,000.00$             34,000.00$             34,000.00$             1,625,818.07$          

Total Cost Variance Cost

over/(under) Original
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EnergyNorth Natural Gas, Inc.

File Date:  December 31, 2012  

Settlement Agreement, p. 16 C.1.b. & Attachment F

(A) (B) ( C) (D) ( E) (F) (G) (H) (I) (J) (K) (L) (M) (N) (O) (P) (Q) ( R) (S) (T) (U) (V) (W) (X) (Y) (Z) (AA) (AB) (AC) (AD) (AE)
(G) through (K) (A) + (B) (C) - (D) ( E) / (D)

Transition Service

Actual Billed Estimated Actual & Original (actual) (actual) (actual) (actual) (initial) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) (estimated) Total

To Date Remaining Estimated Estimate Amount Percent Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Actual & Est.

Total Cost Variance Cost

over/(under) Original

2,730,034.35$          6,705,204.65$          9,435,239.00$          15,696,000.00$       (6,260,761.01)$        -39.9% 821,401.50$             708,097.24$             140,575.45$             572,202.57$             487,757.59$             565,954.65$             623,000.00$             606,000.00$             614,000.00$             593,750.00$             539,750.00$             540,750.00$             511,000.00$           492,000.00$           221,000.00$           216,000.00$           216,000.00$           216,000.00$           125,000.00$           125,000.00$           125,000.00$           125,000.00$           125,000.00$           125,000.00$           9,435,239.00$          
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Attachment B 

 

IT Status Reports 

 

(per Settlement V.C.1.b. (v)) 

 

 

Nothing to report 
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Attachment C 

 

Updated Structural Organizational Charts  

 

(per Settlement V.C.1.b. (vi)) 

 

 

Nothing to report 

 

 

 


